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27 November 2024 

 

Hon Simeon Brown – Minister of Transport 

 

NEW ZEALAND TRANSPORT AGENCY STAFFING AND 
COSTS  

Purpose 

1. This briefing provides you with data about New Zealand Transport Agency Waka Kotahi (NZTA) 

staffing levels in response to your recent information requests relating to Full Time Equivalents 

(FTE’s), contractors/consultants and other costs.   

2. Information on operational costs of NZTA offices, advertising expenditure, and digital asset 

investment can be found in Appendix 2.  

 

Contractors & Consultants 

3. Contractors and consultants are employed to ensure NZTA has the key technical capabilities 

needed to deliver Government priorities. Minimal contractors are employed to backfill existing 

positions. 

4. The calculation of contractor and consultant spend by NZTA is based on the Public Service 

Commission (PSC) criteria which is provided quarterly. This means that expenditure on 

contractors and consultants relating to infrastructure delivery is excluded. 

5. As at June 2024, NZTA employed 296 Contractor FTEs. This compares to 437 in 2022/23. The 

level of expenditure on contractors between 2019/20 and 2024/25 has been in the range of 0.7% 

to 1.2% of total NZTA expenditure (refer Table 1).  

6. Expenditure on contractors and consultants has been decreasing since December 2023 (refer 

Figure 1). A component of the forecast decreases from 2025/26 onwards represent the delivery 

of major initiatives such as Safety Cameras and National Ticketing Solution (NTS) which will see 

a reduction in requirements for contractors. 

7. Fifty percent of current contractors are deployed on two key programmes: Safety Cameras and 

NTS. A large proportion of the remainder of contractors and consultants are deployed in digital 

initiatives, including cyber protection & security, tolling, Intelligent Transport Systems (ITS) and 

aspects of the Asset Management Data Standard (AMDS).  

8. The NZTA business groups (Regulatory Services, Customer & Service, Digital) that are 

delivering these initiatives account for 70% of NZTA contractor & consultant spend.  

9. The forward NZTA work programme will affect the levels of contractors & consultants. Priorities 

such as the organisational support functions for the Roads of National Significance (RONS), the 

introduction of fleetwide Road User Charging (RUC), additional tolling of sections of the network, 

progressing time of use charging, the transition to the Integrated Delivery Model (IDM) and the 

development of a Digital Driver's License will impact the level of contractors and consultants 

used.  
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It is recommended that you:  

1. Note the contents of this briefing  

  

 
........................................................................... 

Caz Jackson 

Group General Manager People and Safety 
 

 

 

 

 

 

 

............................................................................ 

Hon Simeon Brown, Minister of Transport  

Date:    2024 
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Appendix 2 

Operational costs of NZTA offices  

1. Table 7 shows expense increases for NZTA offices between 2018 and 2024. 

Building Leases 

2. These are direct lease costs paid to landlords (including operating costs included within gross 

leases).  

3. Variances in building leases through 2019 to 2022 primarily related to the Palmerston North 

office with an onerous lease provision in 2019 of $5.1m and increased costs in 2020 relating to 

the new office space, temporary accommodation, and relocation costs. 

4. The 2023 increase related to increased lease costs in Hamilton of $0.2m and one-off payments 

in Christchurch to cover building operating costs of $0.2m. 2024 increases relate primarily to the 

office relocation in Wellington from Chews Lane to Bowen Street. 

5. Table 8 shows NZTA’s current corporate office lease costs and floor space for 2024/25. 

Building Costs 

6. This cost includes electricity, waste management, cleaning, security, health and safety 

equipment and supplies, maintenance and repairs, and operating costs paid by NZTA under net 

leases.  

7. Variances in building costs through 2020 to 2022 primarily related to COVID-19 costs with 2020 

spend of $0.7m and 2022 spend of $0.5m. 2023 increases related to the washup of building 

operating costs in Palmerston North going back to 2021 of $0.4m. 2024 increased costs related 

to the operating costs for Bowen Street. Chews Lane operating costs were included in the lease 

cost $1.7m. 

Office Costs 

8. This cost includes postage, couriers, stationary, subscriptions, cafeteria consumables, printing 

and photocopying, offsite records storage, and furniture purchases.   

9. Year on year variances to office costs were mainly affected by office equipment and furniture 

purchases with refits in 2019 and 2020 for Chews Lane. 
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